Patient Participation Group (PPG) Meeting Minutes
Date: 19/08/2025
Present:
· Sarah Monteith (Practice Manager); Sarah Mckay (Deputy Practice Manager), Rob Edwards (Bristol Mental Health Helper and Second Step Mental Health Coach), Pat Foster, Sue Lucas, John Lawrence & Monica Grizzle
Apologies:
· David Rowe, Cheryl Benson & Trisha Jackson

1. Minutes of the Last Meeting
· The minutes from the previous meeting were circulated and approved with no matters arising.

2. Healthwatch Update
· Healthwatch England is being disbanded by the government. The mechanism is thought to be a new Care Act which will change the legislation.
· The future of local healthwatch such as Healthwatch Bristol, is uncertain. Although Healthwatch Bristol secured five-year funding in October last year, this is no longer guaranteed.
· The Integrated Care Board (ICB) and the local authority are expected to become responsible for representing the patient voice, despite facing significant funding cuts.
· A campaign to save Healthwatch Bristol is active on their website.
· The local PPG forum has not met recently, as Healthwatch Bristol previously provided secretariat support and that is now no longer available.
· The group expressed disappointment, noting the contradiction between disbanding an organisation that acts as an advocate for patients and the stated policy goal of improving health inequalities.

3. Practice Updates
3.1. Continuity of Care
· The practice is launching a new initiative to improve continuity of care. All present agreed with the principles behind this and could understand the benefits continuity of care can bring. 
· The initial focus will be on frequent attenders, defined as patients with nine or more GP contacts in the past year.
· Analysis of practice data revealed that 505 patients (out of a total of 13,000) accounted for 25% of the GP appointments in the last year.
· The plan is to allocate a 'usual GP' to each frequent attender, based on the GP they have seen most often. The GPs will review this allocation prior to actioning.
· The reception team will be trained to offer these patients appointments with their allocated GP, unless the matter is urgent and requires a same-day appointment with any available clinician.
· Patients will have the choice to request a different registered GP if they wish.
· The goal is to improve care for these patients and free up appointments for the wider patient population. This work will begin in the autumn.



3.2. Social Prescribing
· The practice is re-establishing its social prescribing service with an in-house, employed social prescriber. The previous arrangement with the Care Forum has ended.
· An experienced receptionist is undertaking a 13-module training course for the role.
· GPs will be able to refer patients with social, rather than medical, needs for a consultation with the social prescriber.
· An information stand for local groups and services is available in the waiting room.
· The importance of support, supervision, and training in confidentiality and safeguarding for the social prescriber role was discussed.
· The role of volunteers in supporting patients to attend new groups for the first time was also highlighted as valuable.

3.3. Vaccination Campaigns
· HPV: An ongoing catch-up campaign is in place for individuals up to the age of 25. This is now a single-dose vaccine for most, but three doses are required for those who are immunocompromised.
· Shingles: A catch-up campaign is also running. The vaccine is available for those turning 65, those aged 70-80, and immunocompromised individuals over 50. It is a two-dose course.
· RSV: This vaccine was introduced last year and is offered to all patients over 75 and all pregnant women (to provide passive immunity to the baby).
· Flu & COVID-19:
· Planning for the autumn clinics is underway.
· Flu vaccines will be offered to children and pregnant women from September. All other eligible groups can be vaccinated from 01/10/2025.
· The autumn COVID-19 booster will be restricted to patients over 75 and those who are immunocompromised.
· Saturday clinics are planned for 11/10/2025 and 25/10/2025, from 08:30 to approximately 12:45.
· Other services will be invited to the Saturday clinics to promote their services, including support for using the NHS App.

3.4. Other Practice News
· New Check In Systems: A new patient check-in screen and patient information system will be installed soon due to a mandatory Windows 11 upgrade.
· Minor Surgery & Joint Injections: The practice continues to offer these services. Dr Ingram has been running extra clinics over the summer to help reduce the waiting list.
· Teledermatology: The practice is part of a pilot for urgent 'two-week wait' referrals for suspected skin cancer. A special camera is used to take high-quality images of skin lesions, which are sent with the referral. This aims to speed up the diagnostic process in secondary care.



4. Any Other Business
· PPG Chair: We were sorry to receive a notice of resignation from Cheryl Benson as Chair of the PPG after 13 years of service. She intends to remain a member of the group. The practice will seek a new chair and will also aim to recruit new members to the PPG to ensure diverse representation.

· Jhoots Pharmacy:
· The pharmacy located within the practice building (an independent tenant) is experiencing significant and ongoing operational issues.
· Problems include frequent closures due to a lack of a pharmacist, stock shortages, and an inability to reliably dispense prescriptions.
· This is causing considerable extra work for the practice and distress for patients, especially those requiring more complex services such as controlled drugs and dosette boxes.
· The practice is logging these issues as significant events (datix reports) with the ICB. The Local Pharmaceutical Committee has also been involved.
· Due to the unreliability of the service currently, patients are being advised that their prescriptions can be taken to any pharmacy.

5. Date of Next Meeting
· Tuesday, 11th of November at 3pm

